MANAGERIAL ACCOUNTING
ACCT 2301     Summer II 2008
 
Instructor:
Kristen Bigbee
Office:

Business Administration 408

Phone:

(806) 742-1923
E-Mail:

kristen.bigbee@ttu.edu
Web Site:
http://kbigbee.ba.ttu.edu
Class Time:
M – Th  7:40 – 9:50 a.m., BA 75

Office Hours:
M – Th  10:00 – 11:00 a.m. and by appointment

Text:

Fundamental Managerial Accounting Concepts, 4th Edition



Edmonds, Tsay, and Olds (McGraw-Hill Irwin, 2008)

COURSE DESCRIPTION
As the name implies, managerial accounting explores how accounting information can be helpful to managers.  In some ways, ACCT 2301 builds on introductory financial accounting (the course prerequisite) because some types of accounting data have both internal management uses and external reporting uses.  However, managers typically need more information than what is provided in high-level financial accounting reports.  For example, managers typically want future-focused information and detailed information about individual products or services.

The course is primarily lecture-based.  In part 1 (i.e., the material prior to exam 1), our focus will be cost and profit prediction.  In part 2, we will discuss practical issues associated with recording costs and profits.  We will also introduce how cost and profit information is typically used within organizations (e.g., for planning and control purposes).  Part 3 contains more complex aspects of parts 1 & 2.  Part 3 also introduces time-value of money concepts – which are critical for future finance and accounting courses.   Because this is the final accounting course for the majority of students, we conclude the course with a review of cash flows because cash is king (and income can be misleading).
Certainly, the preceding paragraph fails to adequately describe this semester-long course.  On the first day of class, we hope to give a better expectation of the course.  Specifically, we will spend time discussing issues such as (1) Why should you want to take this course?, (2) How will this course make a difference to your business career?,  (3) Why is this ‘core’ course required?, (4) Why are assignments structured the way they are?, etc. 

EXPECTED LEARNING OUTCOMES
 

After completing this course, students should be able to:

1.    Understand cost calculations.  Figuring out the true cost of products and services is at the heart of many business decisions.  By the end of the course, you should understand (1) typical costing methods, (2) the inherent subjectivity of cost determination, and (3) why different definitions of cost are appropriate for different decisions.

2.    Predict cost behavior.  Obviously, predicting how costs will change is important to many business decisions.  By the end of the semester, you should understand basic methods of both cost and profitability forecasting.

3.    Understand the cash implications of financial business decisions.  Surprisingly, a large number of costs that appear in financial records are irrelevant to many business decisions.  Given knowledge of product costing and cost behavior (items 1 & 2, above), you should be able to properly match relevant financial costs with both short- and long-term decisions.

4.    Understand basic capital investment concepts.  When decision making horizons are long-term, the time-value of money becomes quite important.  In other words, having $1 today is worth more than having $1 ten years from now.  This topic has direct relevance to the core finance course (and to future accounting and finance courses).

5.    Understand the role of budgets for control and performance evaluation.  Budgets provide a mechanism for managers to evaluate performance.  Budgets can also be used to motivate performance.  For example, bonus compensation might be linked to a worker’s ability to meet or beat the budget.  This topic offers a potential synergy with the core management course.

METHODS FOR ASSESSING THE EXPECTED LEARNING OUTCOMES
The expected learning outcomes for the course will be assessed through exams and in-class assignments.
 
GRADES
Cumulative grades will be determined as follows:  

                                                   

	Grade Component
	Points
	
	Percent
	 
	 

	In-Class Assignments
	     100
	
	20%
	 
	A = 450 (90%)

	Exam 1
	     100
	
	20%
	 
	B = 400 (80%)

	Exam 2
	     100
	
	20%
	 
	C = 350 (70%)

	Exam 3
	     100
	
	20%
	 
	D = 300 (60%)

	Final Exam (Comprehensive)
	     100
	
	20%
	 
	 

	          Total
	     500
	
	100.0%
	 
	 


Grade components are further discussed below.

· In-Class Assignments:  There will be assigned problems for each chapter.  These will be completed in class and then taken up and graded.  There will be no “make-ups”.  You will have to be in class to receive and complete the assignment.  Each chapter assignment will be worth 10 points.  We will be covering 13 chapters, so there are 130 possible points available.  Therefore there is no need for make-ups.
· Exams:  All exams are multiple choice.  After each exam, a curve may be applied (this decision is based on unadjusted exam scores).  With the curve, it is possible to score above 100% on an exam.

Other notes about grades:

· If an interim exam is missed for legitimate reasons (documented illness, official University activities, etc.), the value of the comprehensive final will be increased to compensate for the missed exam.  If you must miss an interim exam, please provide your instructor with written notification as soon as possible (i.e., if possible, let your instructor know before the exam).   ACCT 2301 policy dictates that exams missed for illegitimate reasons will result in a grade of zero for that exam.
· In order to treat all students fairly, end-of-semester extra credit opportunities are NOT available.
E-MAIL 
I like e-mail and generally respond to questions quickly.  Given the (unfortunately) large amount of e-mail spam in our society, it is a good idea to put ACCT 2301 in the subject of any e-mail that you send to me.  If I don’t respond within 24 hours, chances are your e-mail was filtered.  Alternatively, you may be asking a question that was clearly covered during class (in which case, I may not respond).
GRADE REQUIREMENTS FOR ACCOUNTING MAJORS
Due to the increasingly competitive industry standards for careers in accounting and finance and the high demand for those majors, there are now additional requirements for declaring accounting or finance as a major.  Pertinent to this course, you must earn a final grade of an A or a B in order to enroll in courses required for all accounting majors.

WITHDRAWAL / DROP POLICY  
You may drop the course and receive a W – regardless of your grades – at any point up through July 28th.   Please note: dropping a course is student initiated (you drop via the internet or by seeing your advisor).  After July 28th, instructors must give a letter grade when students withdraw (which, typically, is not a good grade).  If you find yourself struggling in the course, please pay careful attention to this date (which applies to all of your courses).

STUDENTS WITH SPECIAL NEEDS
The university is committed to the principle that in no aspect of its programs shall there be differences in the treatment of persons because of race, creed, national origin, age, sex, or disability, and that equal opportunity and access to facilities shall be available to all.  Any student who because of a disability may require special arrangements in order to meet course requirements should contact the instructor as soon as possible to make any necessary accommodations. Students should present appropriate verification from AccessTECH in the Student Counseling Center in West Hall. 

CLASSROOM CIVILITY

Students are expected to assist in maintaining a classroom environment that is conducive to learning. In order to ensure that all students have the opportunity to gain from time spent in class students are prohibited from engaging in any form of distraction. Please turn all cell phones off prior to entering the classroom and refrain from reading newspapers and other materials once class starts. Inappropriate behavior in the classroom shall result, minimally in a request to leave the classroom.

ACADEMIC INTEGRITY
The university catalog states the following:  “It is the aim of the faculty of Texas Tech University to foster a spirit of complete honesty and a high standard of integrity.  The attempt of students to present as their own any work that they have not honestly performed is regarded by the faculty and administration as a serious offense and renders the offenders liable to serious consequences, possibly suspension.”

 

The catalog defines cheating as “Dishonesty on examinations and quizzes or on written assignments, illegal possession of examinations, the use of unauthorized notes during an examination or quiz, obtaining information during an examination from the examination paper or otherwise from another student, assisting others to cheat, alteration of grade records, illegal entry to or unauthorized presence in an office.”  

RELIGIOUS HOLIDAYS
A student who intends to observe a religious holy day should make that intention known to the instructor prior to the absence. A student who is absent from classes for the observance of a religious holy day shall be allowed to take an examination or complete an assignment scheduled for that day within a reasonable time after the absence. 
ACCT 2301 Course Schedule
Exam dates are firm; however, other scheduling changes are possible. 
 

	Dates
	Ch
	Subjects
	Homework

	July 8th
	1
	Product Cost
	Series A: 7, 12, 19, 20

	July 9th
	2
	Cost Behavior
	Series A: 1, 6, 13, 19, 22, 26

	July 10th
	3
	Cost-Volume-Profit
	Series A: 3, 7, 16, 20, 21, 22

	July 14th
	4
	Cost Accumulation
	Series A: 5, 9, 12, 18, 21, 22

	July 15th
	
	Exam Review
	

	July 16th
	
	Exam 1
	

	July 17th
	5
	Relevant Costs
	Series A: 6, 12, 15, 18, 21, 31

	July 21st
	6
	Cost Management
	Series A: 6, 8, 11, 14, 15, 18

	July 22nd
	7
	Profit Planning
	Series A: 2, 4, 13, 16, 20

	July 23rd
	8
	Performance Evaluation
	Series A: 2, 11, 12, 16, 19, 24

	July 24th
	 
	Exam 2
	

	July 28th
	 9
	Responsibility Accounting
	Series A: 8, 9, 11, 12, 21, 22

	July 28th
	
	Last Day to Drop

	July 29th
	10
	Capital Investments
	Series A: 5, 9, 12, 13, 16, 21

	July 30th
	11
	Product Costing
	Series A: 7, 8, 12, 13, 16, 18

	July 31st
	12
	Job-Order & Process Costs
	Series A: 6, 8, 9, 13, 17

	Aug 4th
	
	Exam 3
	

	Aug 5th
	14
	Statement of Cash Flows
	Series A: 1, 3, 7, 12, 16

	Aug 6th
	 
	 Final Exam Review
	 

	Aug 7th
	
	Final Exam
	11:00 a.m. – 1:30 p.m.


